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TEDARIKCI BAYI ILISKILERININ BAYI PERFORMANSINA ETKIiSI: YAPI
MALZEMELERI SEKTORU UZERINE BiR UYGULAMA

OZET

Kiiresel pazarlardaki en yogun rekabet konularindan biri olan maliyet liderligi ve
miisteri degeri yaratmanin bir yolu da tedarik zincirinin etkili yonetimiyle ilgilidir.
Basaril1 bir tedarik zinciri yonetimi, biitlin is ortaklarina siirdiiriilebilir rekabet avantaji
saglayabilmektedir. Tedarik zincirinin her bir iiyesinin bu siireci isbirligi ile
yiiriitebilmesi uzun donem hedefler i¢in elzemdir. Bu iiyelerden biri olan bayiler,
tedarik¢i performansi iizerinde dnemli bir etkiye sahiptir. Ozellikle bayilerin gittikge
artan satig ve pazarlama potansiyeli tedarik¢inin bayilere olan yaklasimini degistirmistir.
Alici-tedarikci  iligkileri kapsaminda, tedarik¢i-bayi iliskilerinin  6zellikleri ve
niteliklerinin performans iizerinde olumlu etkileri fark edilmistir. Yapilan calismalar,
tedarik¢i bayi iligkilerini etkileyen bir¢cok unsur bulundugunu ve unsurlarin karsilikli
olarak performans gostergeleri iizerinde anlamli etkisi oldugunu belirtmistir. Ozellikle,
iligkisel unsurlarin isletmelerin basarisina olan katkisinin géz Oniline alindiginda bu
iligkilerin yoOnetimi O6nem arz etmektedir. Bu calismada, yapi sektoriinde faaliyet
gosteren yabanci sermayeli ve Tiirkiye’de faaliyet gosteren bir isletmenin bayileri
arasindaki iligki boyutlarinin hem bayi hem de tedarik¢i performansi tizerindeki etkileri
incelenmistir. Calismadaki iliskinin boyutlar1 gii¢, baglilik gliven ve yasal anlagmalar
olarak ele alinmustir. Literatiir bu boyutlarin tedarikgi-alict arasindaki iliskide
performansi etkilemesi sebebiyle farkli sektdr ve flilkelerde incelenmesi gerektigini
belirtmistir. Tedarik¢inin zorlayic1 giicii ve zorlayict olmayan giicli, tedarik¢i bayi
arasindaki giiven, baglillk ve yasal anlagsmalarin bayi ve tedarik¢i performansi
tizerindeki etkisini inceleyen calismada, regresyon yontemi kullanilarak calismanin
hipotezleri test edilmistir. Bayi performansini pazar payi, karlilik, satis artis1 ve miisteri
memnuniyeti ile Olgiiliirken, tedarik¢i performansi is siireglerindeki basari, kalite ve
memnuniyet ve yalin iiretim gostergeleri ile olglilmiistiir. Calismada, 106 bayi ile anket
yapilarak birincil veriler toplanmistir. Calismaya katilan bayilerin ¢ogunlugu Istanbul
olmakla beraber Tiirkiye’nin Onemli sanayi sehirlerinde faaliyet gosteren farklh
biiyiikliikteki isletmelerden olusmaktadir. Betimleyici ve ¢ikarimsal istatiksel yontemler
kullanilarak elde edilen bulgulara gore; zorlayici ve zorlayicit olmayan giiciin bayi ve
tedarik¢i performansina pozitif ve anlamli etkisi bulunmustur. Ancak tedarik¢i-bayi
arasindaki giliven, baglihk ve yasal anlagsmalarin gerek tedarik¢i gerekse bayi
performansi lizerinde anlamli bir etkisi olmadig1 goriilmiistiir.

Anahtar Kelimeler: Tedarikci-Bayi iliskileri, Tedarik¢i Giicii, Giiven, Baglilik, Yasal
Anlasmalar



THE INFLUENCE OF SUPPLIER-DEALER RELATIONSHIPS ON DEALER
PERFORMANCE: APPLICATION ON THE CONSTRUCTION INDUSTRY

ABSTRACT

One way to create cost leadership and customer value, which is one of the most
intense competition issues in global markets, is about effective management of the
supply chain. A successful supply chain management can provide a sustainable
competitive advantage to all of its business partners. It is essential for long-term goals
that each member of the supply chain can carry out this process in cooperation.
Dealers, one of these members, have a significant impact on supplier performance..
Studies have stated that there are many factors affecting supplier-dealer relations and
that the elements have a significant effect on the performance indicators. In particular,
when relational elements come to the fore, the management of these relations is
important. In this study, we have analyzed the foreign structured company’ dealers in
the construction industry. The dimensions of the relationship in the study are
considered as power, commitment, trust and legal agreements. The literature stated
that these dimensions should be examined in different sectors and countries as they
affect performance in the relationship between supplier and buyer. The hypothesis of
the study was tested by using the regression method in the study which examines the
impact of the supplier's coercive- power and non-coercive power, trust, commitment
and legal agreements between the supplier dealers on dealer and supplier
performance. In the study, primary data were collected by surveying with 106 dealers.
The study sample consists of enterprises of different sizes operating in major industrial
cities of Turkey such as Istanbul, Kocaeli, Gaziantep. According to the findings obtained
by using descriptive and inferential statistical methods; There is a positive and
significant effect of coercive power and non-coercive power on the dealer and supplier
performance. However, the trust, loyalty and legal agreements between the supplier
and the dealer did not have a significant effect on the supplier and dealer performance.

Keywords: Supplier-Dealer Relationships, Supplier Strength, trust, Commitment, Legal
Agreements






